
The Messenger 

November Highlights: 

Pg 2    Birthdays & Events 
Pg 3    All Saints’ Day 
Pg 4    Fall Clean up 
 Narnia 
Pg 5    Vestry Notes 
Pg 6    Deacon’s Message 
Pg 7    Stewardship Recap 
 Eagle’s Nest 
Pg 8    Cap. Campaign  
Pg 9    Finances 
Pg 10 Israeli/Palestinian 
 Conversation 
Pg 11   Battle of the Saints 
Pg 12   St. Francis’ 
 Celebration 
Pg 13   Convocation 
 Outing 
Pg 14 Vestry Nominees 
Pg 15 Calendar 

Weekly 

 
Sundays: 
 
8:00 AM  
Holy Eucharist Rite: I  
9:00 AM  
Formation for ALL! 
10:15AM  
Holy Eucharist Rite: II 
 
Wednesdays: 
 
12:05PM  
Healing Service with  
Holy Eucharist  

November 2021

Dear St. John’s, 
 

A few years ago, a dear friend of mine gave me a gratitude journal. It has a 
beautiful green cover with leather binding and is filled with crisp white blank 
pages just waiting to be covered in heartfelt words of thanksgiving. When I first 
received this gift, I sat with it often in the mornings, jotting down names, objects, 
experiences, all of which exuded gratitude from within me. But like many of my 
practices, it didn’t last. Days, weeks, and months rolled by and not a letter was 
spilled. The blank pages remained empty and my spiritual practice of giving 
thanks became buried underneath a pile of to-do-lists, activities, and the daily 
lament of not having enough time in the day.  
 
That green book caught my attention this past week as a I sat behind my desk 
consumed in thought about what task to complete next. I picked it up and re-read 
my previous entries. Memories came flooding back and a peace that I haven’t felt 
in a long time slowly crept back in. My heart felt full again and the daily grind 
suddenly didn’t feel like such a grind. In that moment, I felt like I could breathe 
again. 
 
Friends, I share this with you because somewhere between the exhaustion of this 
pandemic, the buzz of a vibrant parish, and the insurmountable expectations I’ve 
placed on myself, I’ve lost sight of the importance of naming and claiming all the 
gifts I’ve been given. Gratitude, like any spiritual muscle, needs to be worked, and 
stretched, and used. Having a thankful heart always results in a softened and open 
heart.  
 
This month, as your calendar fills up and the next to-do-list forms, I invite you to 
join me in carving out intentional time to reflect on the gifts you’ve been given. 
There aren’t enough journals in the world to contain all the blessings we have 
received, but perhaps you, like me, could start with just one.  

 
“O God, when I have food, help me to remember the hungry. When I have work, 
help me to remember the jobless. When I have a home, help me to remember those 
who have no home at all. When I am without pain, help me to remember those 
who suffer. And remembering, help me to destroy my complacency, bestir my 
compassion, and be concerned enough to help, by word and deed, those who cry 
out for what we take for granted. Amen.”  — Samuel F. Pugh  
 
I remain GRATEFUL for each of you, 

Amanda+ 

A MESSAGE FROM THE RECTOR 
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November Birthdays:  
Alex Alexander 
Sebastian Alvarez 
The Rev. Diane Andrews 
Carolyn Archer 
Chloe Brown 
Evie Carroll 
Tammy Collier 
Danielle Di Pace 
Drew Dorgan 
Priscilla Farmer 
Lois Gobel 
John Guetter 
Paul Hale 
Carole Humphrey 
Ken Kiedrowski 
Daniel Kilp 
Barbara Landis 
Dave Martin 
Barbara McGraw 
John Pankey 
Pat Pankey 
Mary Pennell 
Claire Phillips 
Charlie Rahe 
Karen Ramella 
Elias Rodriguez 
Marylee Sauder 
Nate Schick 
Laura Stonerook 
Karen Straub 
Ian Thompson 
Linda Wallace 
Lauren Waskowicz 
Barbara Weaver 
Helena Welaish 
 
November Anniversaries: 
William & Yvette Ford 
John & Fran Gouveia 
Mike & Dawn Williams 
 
Continued prayers for  
our Homebound:  
Ellen Keller, Don Lovett, 
Fritz Lawrence, Nancy 
Nemith, Peter Plaxa, Ricky 
Smith, Joanna Sweeney 
 
Military: Brian Hobbins, 
Laurel Hobbins, Alex Kelly, 
Kirby and Kyle Kinderwater,  
Joshua Watkins, Cameron 
Watts, Amelia Dissinger, 
Hunter Walden 

 

ELECTION DAY BAKE SALE NOVEMBER 2ND 

Calling St. John's bakers!  Nov. 2 is our semi-
annual Courtyard Bake Sale to benefit our Eagle's 

Nest After School Program. Our neighborhood 
precinct is full of faithful voters and Eagle's Nest 
supporters.  And our St. John's family is full of 

creative bakers. So, let's get together! Donations of 
baked goods may be brought to church on Sunday, 
Oct. 31, or to the courtyard on Election day.  

Questions or volunteer time may be brought to the attention of Sue Martin. 

Thank you! 

 
 
 

MARTHA’S MINISTRY KNIT SALE 
  
The youth of St. John’s are hosting a 
sale of items lovingly knitted by 
Martha’s Ministry!!! The sale will 
take place on Sunday, November 
7th and Sunday, November 14th 
between services in the parish hall.  
Be sure to stop by and browse. All 
proceeds will benefit our Eagle’s 
Nest afterschool program.  
 
 
 

FOOD PANTRY UPDATE 
 

Our Food Pantry is responding to increased needs of our 
neighbors. We're currently blessed to receive some basic food 
items from the Central PA Food Bank, but we hope you can help 
us with some special Thanksgiving-related items: instant 
potatoes, stuffing mix, gravy, and if you are offered a free turkey 
or ham by your grocery store, we'd be glad to pass that along, 
too! 
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For those unable to be here in person, please join us online! The zoom link is:  
 

https://us02web.zoom.us/j/82680029348?
pwd=ekZhTnc3ckVVS1ZuMDh3eUl6bm9udz09  

 

Meeting ID: 826 8002 9348/Passcode: 109090 

https://us02web.zoom.us/j/82680029348?pwd=ekZhTnc3ckVVS1ZuMDh3eUl6bm9udz09
https://us02web.zoom.us/j/82680029348?pwd=ekZhTnc3ckVVS1ZuMDh3eUl6bm9udz09
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VESTRY UPDATES 
 

Monthly Budget 
St. John’s continues to have a healthy balance in its checking account and has been in the black for the 

nine months ended Sept. 2021. We are about $20,000 below budget on year-to-date pledge income, 

but our expenses were also about $20,000 lower, so we have remained on track. That said, we will 

have to take a one-time draw from interest on our unrestricted endowment account this fall to get us 

through to the end of the year. In years past, we drew 4.5 percent of interest on the endowment as an 

income source, so it is remarkable that we may finish the year without taking the whole amount 

allotted for draws. 

 

Draft 2022 Budget 
Clergy, Gina Keiser, the Executive Committee, the Finance Committee and Vestry have been 

reviewing the draft 2022 budget. Based on analysis, pledges will need to reach $380,392.55 to make a 
balanced budget for 2022. That is a 12 percent increase over 2021 pledges. One necessary adjustment 

is an increase in staff salaries to meet inflation. Based on that, an increase of 4 percent in compensation 

is suggested. The Property Committee has provided a five-year plan with capital expenditures, and 

those improvements will be paid from a capital budget — not the operating budget. More information 

about the 2022 budget will be shared at the Annual Meeting on Nov. 7. The Vestry will vote on the 

budget at its Nov. 21 meeting. 

 

IT Challenges/Expenses 
St. John’s Information Technology (IT) system is antiquated and prompts Amanda and the entire staff 

to spend more time than necessary on simple tasks. After a lengthy discussion, the Vestry voted to 

reorganize and upgrade of the IT infrastructure. The WIFI, firewall and telephone system will be 

upgraded, and the estimated cost is about $10,000. This will be a capital expense and will be funded 

with additional money that was raised from the capital campaign, with advanced approval from the 

people whose capital campaign pledges will be used. Joe Way, a professional IT specialist, is helping 

oversee the process. 

 

Staffing 
No one has applied for the advertised parish administrator position, and the clergy, Personnel 

Committee and Vestry are discussing whether a different staffing structure — one that includes a 

communications director rather than a parish administrator— would serve the parish better. Details 

are still being discussed, and Vestry is looking into the possibility of using someone from a temp agency 

to staff the position until a good match for the permanent position is found.  

 
Rich Kuhn is St. John’s part-time sexton, but with all of the work he does, he puts in full-time hours. 

Amanda will be interviewing a candidate to clean four to five hours a week. 

 

Annual Meeting 
The Annual Meeting will be held on Nov. 7 and will include a breakfast and an update on the parish. 

The theme of the meeting is “Celebrating Another Year of Connections,” and the parish will vote on 

the incoming Vestry class. 
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A MESSAGE FROM OUR DEACON 

Give Thanks To the Lord for Spilled Milk 
 
Recently, on a too early Saturday morning, I was awoken by the sound of a loud “thump” hitting my 
kitchen floor and a 4-year-old crying “Oh, noooooooo!” Ethan, our grandson, who has a Saturday 
pancake tradition with his parents at his house, decided to surprise James and I with breakfast at our 
house. He found a big bowl and spoon, pulled a chair to the counter and opened the cupboard and 
pulled out the flour canister, spilling most of it across the floor. He also managed to break a fresh 
carton of eggs, some made it into the bowl, some did not. 
  
Poor Ethan! Here he was covered with flour and sticky eggs from head to toe and all he wanted to do 
was make something very delicious for his Nana and Pops but it wasn’t turning out quite as he had 
planned. The final straw was when the gallon of milk proved heavier than he expected and slipped out 
of his small hands landing on the floor with a discouraging “thump.” It can be so very difficult when 
we try something new. 
  
I discovered Ethan, sitting in the middle of a pool of milk with big crocodile tears. “I sorry Nana, I 
wanted to make you and Pops pancakes.”  Smiling at him, I walked through the mess, picked up our 
crying grandson and hugged him, kissed him and thanked God for him while getting my own pajamas 
wet and sticky in the process.  
 
I confess, in my younger years as a mother my first response would have been to grab a roll of paper 
towels to sop up the milk rather than giving thanks to God for the chef regardless how cute or well-
intended, he was! Fortunately, as I age, God continues to bless me with perspective. For us as 
Christians it is all about Love so, I ask you, where is God’s blessing? In the heart of a child or the 
silence of a clean kitchen?  
 
“Give thanks in all circumstances; for this is the 
will of God in Christ Jesus for you.” 
-1 Thessalonians 5:18. 
 
Ever since we became empty nesters, at the end of 
the day, James and I share five things we are 
grateful for. Recently, James told me the drive thru 
attendant at Starbucks dropped his coffee in the 
parking lot while trying to serve him. “Why on 
earth are you grateful for that?” I asked. “Because, 
it turns out it was her first day at work and God 
picked me to be the one to reassure her it was all 
going to be just fine.”  Thanks be to God! 
 
Peace + All Good,  
Deacon Stacey 
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Eagle’s Nest is off and 
running and we are so 
excited to see how our 
community grows this 
school year! 
 
Please keep the 
volunteers, students, and 
Fulton teachers and staff 
in your prayers as they 
form community and 
grow in grace! 
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BEVERAGES WERE POURED, BRATS EATEN, & THE BANK NOTE WAS BURNED! 
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The capital loan was officially retired with a final payment to Fulton on October 11.  St. John’s is 
officially debt free thanks to the generosity of this parish.  Sager, Swisher and Co. LLP has completed a 
financial review of our 2020 books with no exceptional findings.  Vestry work to finalize a 2022 
operating budget is underway in earnest. 

Operating results (shown below) follow the same pattern as reported in recent months.  September 
income was very good on the strength of generous contributions, but YTD still lags 2020 by about 
$20k.  Expenses however, are lower than 2020 for both the month and YTD.  The net result is positive, 
and so far no withdrawals from our unrestricted endowment account have been required for cash 
needs.  If current trends continue, we should finish the year with an operating surplus as budgeted. 

C. Wear 
Treasurer 

FINANCIAL SUMMARY 

             

             

 St. John's Episcopal Church         

 Operating Income Statement         

 September 2021 Results           

 Cash Basis in $000's           

      
Septem-

ber      
Year to 

Date     

     2021A 2020A 2021B  2021A 2020A 2021B   

  Income             

  Contributions  $33.0  $18.7  $33.6   $283.9  $304.9  $302.8   

   Draw from Investments  $0.0  $20.0  $3.7   $0.0  $20.0  $33.1   

   Designated Gifts  $0.0  $0.0  $0.0   $0.0  $0.0  $0.0   

   Grants  $0.0  $0.0  $5.0   $60.5  $0.0  $45.4   

   Other Income  $0.9  $0.3  $0.8   $39.0  $35.2  $7.2   

   Jubilee  $0.3  $2.2  $4.9   $10.3  $25.4  $44.1   

                

 Total Income  $34.2  $41.1  $48.1   $393.7  $385.6  $432.6   

                

 Expense             

  Personnel  $23.3  $22.8  $24.4   $208.4  $226.8  $219.4   

   Property  $6.5  $10.7  $7.0   $58.1  $64.9  $63.3   

   Outreach  $7.0  $7.0  $6.6   $59.1  $66.0  $59.8   

   Other Ministries  $2.6  $0.5  $3.1   $27.1  $21.5  $28.2   

   Jubilee  $0.7  $0.5  $5.0   $4.3  $23.6  $45.3   

                

 Total Expenses  $40.1  $41.5  $46.2   $357.0  $402.7  $415.9   
                

               

 Net Surplus/(Shortfall)  ($5.9) ($0.4) $1.9   $36.7  ($17.1) $16.7   

             

             



 
Page 10 November 2021     

 
 

 

 
 
Prayers for the Middle East by Reverend Said 
 

God of mercy and compassion, 
of grace and reconciliation, 
pour your power upon all your children in the Middle East: 
Jews, Muslims and Christians, 
Palestinians and Israelis. 
Let hatred be turned into love, fear to trust, despair to hope, 
oppression to freedom, occupation to liberation, 
that violent encounters may be replaced by loving embraces, 
and peace and justice could be experienced by all. Amen. 

OPPORTUNITIES TO LISTEN: A PALESTINIAN/ISRAELI CONVERSATION 
 
On the grassroots level, Israelis and Palestinians are working together on the West Bank to imagine and 
build a different future. We will hear from 2 of these visionaries, one Israeli Jew and one Palestinian 
Muslim. They will challenge our thinking, as they have worked to change their own.  
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Thanks to everyone who came out to 
celebrate the Feast Day of St. Francis 

with the Blessing of the Animals! 
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CORN MAZE EXTRAVAGANZA 

The Lancaster Convocation enjoyed a fall day at Oregon Dairy connecting with the great 
outdoors, catching up with one another, and enjoying the gift of spending time together! Campbell 
Way was the MVP for getting us through the maze (and not leaving anyone behind…)! 
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VESTRY NOMINEES FOR THE CLASS OF 2024 

 
Paula Wolf is a lifetime member of St. John's whose family's involvement with 
the church goes back several generations (her maternal grandparents were 
married there in 1929). A former journalist with LNP | LancasterOnline, she is 
now a freelance writer. In her free time, she enjoys watching sports on TV (and 
occasionally in person) and reading mysteries. She is a lector/litanist at St. 
John's. Serving on the vestry would be an honor and a chance to more fully live 
out St. John's mission statement: Grow in God, act in service, witness in love. 
 

 
Andrew Welaish has been a member at St. Johns since 2013. He notes that his 
family has been blessed to participate in St. John's children's and family 
ministries and feels called to deepen his service to the Parish. He previously 
served as a member of the Rector Search Committee and looks forward to the 
opportunity to support St. John's mission through service on the Vestry. He lives 
in East Hempfield with his wife Mia and children, Graham and Helena. He 
works at Millersville University where he serves as the Director of Library 
Operations.    

 
Nick DiPace has been attending St. John’s with his family (Karen, Emma, 
Danielle & Nicholas) since 2002.  He previously served on the Vestry and has 
also been an Usher for many years.  Nick holds a Bachelor of Business 
Administration degree from Temple University and a Master of Business 
Administration degree from Philadelphia University.  He works for Community 
Health Systems (CHS) and oversees managed care contracting for IN, NC, PA 
and WV.  St. John’s has been a second home to the Di Pace family over the 
years.  Nick is looking forward to serving on the Vestry and being part of the 
team that will lead the church during this challenging time, and help to continue 
the church’s on-going commitment to provide a welcoming and supportive 
environment to its congregants and the Lancaster community.   
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“At times our own light goes out and is rekindled by 
a spark from another person. Each of us has cause to 
think with deep gratitude of those who have 
lightened the flame with us.” Albert Schweitzer—In 
this month of focus on “thanksgiving” consider how 
you can show gratitude to those who have supported 
you in these difficult months. 
 
November 7th—November 11th Veterans Day  
“If we have no peace, it is because we have forgotten 
that we belong to each other.”  Mother Theresa—
Give thanks to any in the military present or past for 
their service. Then hold in your prayers that only 
peace among ALL is our future. 
 
November 14th  
“What does love look like? It has the hands to help 
others. It has the feet to hasten to the poor and needy. 
It has eyes to see misery and want. It has the ears to 
hear the signs and sorrows of ALL.  

That is what love looks like.” Saint Augustine—  
We are ALL empowered to reach out in any way to 
our brothers and sisters. All we have to do is ACT - 
Here, There, Everywhere - The smallest action can 
make a difference.   
   

November 21st—Thanksgiving  
At times our own light goes out and is rekindled by a 
spark from another person. Each of us has cause to 
think with deep gratitude of those who have lighted 
the flame with us."  Albert Schweitzer  
Give thanks for family, friends, our blessings, and 
God who loves us ALL without any reservations or 
restrictions. We are blessed.    
   

November 28th—Advent Begins  
“The Lord is coming, always coming. When you 
have ears to hear and eyes to see,  you will recognize 
him at any moment of your life. Life is Advent; life 
is recognizing the coming of the Lord.” Henri 
Nouwen  

GLOBAL PARTNERSHIP CHALLENGE 
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