November Highlights:

Birthdays & Event
3 Al |
Fall Clean up
Narnia
Vestry Notes
6 De a {
Stewardship Reca
Eagl eds
Cap. Campaign
Finances

Pg 10 Israeli/Palestinian
Conversation

Pg 11 Battle of the Saints

Pgl2St .
Celebration

Pg 13 Convocation
Outing

Pg 14 Vestry Nominees

Pg 15 Calendar

Weekly
Sundays:

8:00 AM

Holy Eucharist Rite: |
9:00 AM

Formation for ALL!
10:15AM

Holy Eucharist Rite: Il

Wednesdays:

12:05PM
Healing Service with
Holy Eucharist
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ALL SAINTS' SUNDAY

NOVEMBER 7, 2021 AT 9:00 A.M.
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You are invited to a celebration of the Saints!
On Sunday, November 7th, we will worship together
at 9:00 A.M. in one joint service.

After worship, please join us for our All Parish Breakfast
and Annual Meeting. During our annual meeting we will
celebrate the ministries of St. John's, elect our newest vestry

class, and look with hope to the future of our parish!

For those unable to be here iIin per

https://usO2web.zoom.us/ j/ 8
pwd=ekZhTnc3ckVVS1ZuMDh3eUIl 61

Meeting I D: 826 8002 9348/ Pa



https://us02web.zoom.us/j/82680029348?pwd=ekZhTnc3ckVVS1ZuMDh3eUl6bm9udz09
https://us02web.zoom.us/j/82680029348?pwd=ekZhTnc3ckVVS1ZuMDh3eUl6bm9udz09
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ANNUAL
FALL CLEAN UP

Bring your gloves, your tools, and eat a big breakfast, as we will
have plenty to do to prepare our grounds for winter!

Not only will be cleaning up our campus, we will also be
preparing the AIDS Memorial Garden for it's winter slumber.
Remember, many hands make light work!

DIOCESAN YOUTH RETREAT

ADVENTURES IN NARNIA

Aslan is on the move! This retreat will feature a program based on the beloved Chronicles of Narnia. Walk into
an old belief through a wardrobe and see if you can find the Lion’s love! Participants will explore the deep
power of faith and fantasy experience.

Register: https://cvent.me/077xnB
COST $50

WHAT A retreat for youth based on
The Lion, the Witch, and the Wardrobe
by C.S. Lewis.
Everyone in grades 6-12 is welcome to attend!
WHEN Drop-off: Friday, December 3, 7:00-8:00 PM
Pickup: Sunday, December 5, 1:00 PM
WHERE Camp Mount Luther 355 Mt. Luther Lane, Mifflinburg, PA 17844
COST $50

NARNIA




November 2021 Page 5

VESTRY UPDATES

Monthly Budget
St. John&és continues to have a healthy bal s

nine months ended Sept. 2021. We are about $20,000 below budget oryetate pledge income,
but our expenses were also about $20,000 lower, so we have remained on track. That said, we
have to take a onéime draw from interest on our unrestricted endowment account this fall to get
through to the end of the year. In years past, we drew 4.5 percent of interest on the endowment «
income source, so it is remarkable that we may finish the year without taking the whole amount

allotted for draws.

Draft 2022 Budget
Clergy, Gina Keiser, the Executive Committee, the Finance Committee and Vestry have been

reviewing the draft 2022 budget. Based on analysis, pledges will need to reach $380,392.55 to
balanced budget for 2022. That is a 12 percent increase over 2021 pledges. One necessary ad]
is an increase in staff salaries to meet inflation. Based on that, an increase of 4 percent in compe
is suggested. The Property Committee has provided ayleae plan with capital expenditures, and
those improvements will be paid from a capital bud@enot the operating budget. More information
about the 2022 budget will be shared at the Annual Meeting on Nov. 7. The Vestry will vote on t

budget at its Nov. 21 meeting.

e a
ent
ation

IT Challenges/Expenses _
St. Johndés I nformation Technology (1 T) syst

to spend more time than necessary on simple tasks. After a lengthy discussion, the Vestry voted
reorganize and upgrade of the IT infrastructure. The WIFI, firewall and telephone system will be
upgraded, and the estimated cost is about $10,000. This will be a capital expense and will be fu
with additional money that was raised from the capital campaign, with advanced approval from t
people whose capital campaign pledges will be used. Joe Way, a professional IT specialist, is he

oversee the process.

g

Staffing
No one has applied for the advertised parish administrator position, and the clergy, Personnel

Committee and Vestry are discussing whether a different staffing struétuome that includes a
communications director rather than a parish administréitowould serve the parish better. Details
are still being discussed, and Vestry is looking into the possibility of using someone from a temp

to staff the position until a good match for the permanent position is found.

2ncy

Ri ch Kuhn i dimeSsexton, Bubwitim al sf the workthe does, he puts in-tuthe hours.
Amanda will be interviewing a candidate to clean four to five hours a week.

Annual Meeting
The Annual Meeting will be held on Nov. 7 and will include a breakfast and an update on the par

The theme of the meeting is 0Celebrating An her
the incoming Vestry class.
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A FUTURE WITH HOPE

STEWARDSHIP NOTES FROM 2021

Last year we had 107 pledges
for a total of 50% of our
parish. Imagine the ministry
we could achieve if we
increased our pledge units to
150 pledges!!!

Did you know our largest
pledge in 2021 was $19,800
and our smallest was $607?
Every gift given is a gift used
to build up God's kingdom
here In Lancaster. No gift is
too large, and no gift is too
small!

(&)

Last year we had 11 new
pledges and 50 pledges
increased! Due to the
generosity of so many, our food
pantry distribution increased,
we didn't have to turn anyone
away in need of rent
assistance, and we were able
to make numerous repairs to
our campus!

A FUTURL
WITH HOPE

2022 is going to be a year filled
with hope. We know God has a
plan for us. The ministries we
take part in, the lives we
impact, the good news we
share depend on our giving.
Thank you for helping us live
into that hope with your pledge
and commitment to St. John's!

“I will fulfill to you my promise and bring you back to this place. For surely | know the plans I have for you,
says God, plans for your welfare and not for harm, to give you a future with hope.” - Jeremiah 29:10-11
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2021
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BEVERAGES WERE POURED, BRATS EATEN, & T HE BANK NOTE WAS BURNED !

November



